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EXECUTIVE COACHING PATH:  HIGH POTENTIALS 

1. ON-THE-JOB INITIATIVE / PROJECT with an ROI

2. EMBEDDED BEHAVIOUR PATTERN CHANGE
3. ENHANCED COMMUNICATI NG SKILLS for COLLECTIVE ACTION


For the Company ?


For the Coachee?





WHAT MATTERS?





Scales of managing


Barriers to change








Day 1 Requests





Preliminary Meeting





1. Awareness Meeting





Broad Purpose Choose 360(





Psychometrics:


I SPEAK YOUR LANGUAGE ®


Myers Briggs Type Indicator





Organising genius





WHAT’S UP?





Concerns ?


Circumstances?


Commitments?





Coaching Manual 


Good to Great





Video





Company





Recommended reading





Service-Profit Chain


How to Kill Creativity





Practice





2. Awareness Meeting





Psychometrics: ITS


Learning style


Attribution style


“Do Who You Are”





WHAT’S UP?





Self





Default modes of communication.


Priorities?


Commitments?





Organising genius  Principle Centred Leadership





Versatility in 2-way communication








Priority Action Possibilities





Alternatives





Mission Leadership 





Feedback report 





4. Analysis Meeting





Skill / Importance


Range of perceptions


Highest leverage?


Predictive competencies?





WHAT’S SO?





Review 360( feedback


Possibilities





Practice





Organization


growth 





Management style versatility





‘Shadow’





Situational Management 





3. Awareness Meeting





Cases questionnaire


Employee diagnostic


Company diagnostic


Project types





WHAT’S SO?





Company modes?


Management style?


Employee maturity?























Job & Self Aspirations questionnaire








