[image: image2.bmp]CALENDAR:  The Next Business Quarter = 90 days = 63 effective office working days.
	Month 1   Align on a common purpose: heightened awareness(analysis(urgency(synthesis to results needed

	Week
	Ch. 2    Mon                     Tue
	Ch 3      Wed                         Thu                          Fri
	[image: image3.bmp]Sat
	Sun

	                                      diagnosis                                                              strategy

	1
	What Matters? Day 1
 For me?

 For my organisation?
	Tools:                           2

 I Speak Your Language

Organisation Modes & Stages of Growth
	 What’s Up?            3           Tools 

Stump Speech:       

framework for your   

                         strategy
	Result                       4

 Leadership Stump Speech delivered 
	 Task                       5

Issue invitations to Principles to Practice session
	6
	7

	2
	Ch.4  What’s So?                    From Principles to Practice (P2P) Together
	
	

	
	Tools:                          8

Solution Matrix


	 Task                            9

P2P pre-session 

 Tools

P2P Procedure

Post-It Method:
	Result                        10

 P2P shared perspective

 & specific     

 recommendations
	Task                       11

Collate findings 


	 Reflection            12

High Performance conversations
	13
	14
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	3
	Ch.5  What If?                                         decision making
	
	

	
	Tools                        15

Team Solution Format: 

7 key categories &

SMARTER
	Tools                          16

Stakeholder Maps &

Power- Interest Grid

High Performance Resolution Triangle
	 Result                       17

Solution Stump Speech

delivered
	Tools                     18

Adding Value check

From ‘Push’ to ‘Pull’ Influencing Styles
	Tools                     19

Questions to find the intersection of competing interests
	20
	21

	4
	Ch. 6 So What?                         creating the clearing for action
	
	

	
	Tools                        22

Team Dashboard &

Predictive Metrics
	Tools                          23

 Models:

Business Excellence

Service-Profit chain

Balanced Scorecard

Org. Stage / Mode grid

Life Cycle grid
	Result                         24

Create & Use 

Team Dashboard for the Quarter: Hot Items


	Task                              25

Arrange Core Team meetings’ logistics
	Reflection                  26

Clock, Compass, & Courage cures for time sickness
	27
	28

	5
	Ch. 7  What Now?             Month 2         From managing to leading projects
	
	

	
	 Tools                       29

Project Leading:

Team Maturing Phases
	 Tools                         30

Project Leading:

Concept to Launch Technical Phases
	Assume holiday      31
	 Task                     32

Adapt Personal Styles

Clarify Delegation

Review Decision-making
	 Tools                   33

Risk Assessment

Economic Sensitivity Model
	34
	35

	
	Ch. 8 What Now?               Productivity & Teamwork
	
	

	6
	Tools                         36

Productivity  levers

The Mobilising Formula
	 Tools                         37

Creating a 

      Clearing for Action

ARIAS: team needs

Job Maturity
	Tools                          38

Selection

Key Decision Areas


	 Tools                    39 

Team Roles
	 Reflection            40

Deep Listening

Thinking: Ladder of Inference
	41
	42

	
	Ch. 9 What Now?               Relationships & Roles
	
	

	7
	Task                        43

Team meeting
	44

Model of Leading Innovation
	45
	46
	47
	48
	49

	
     Kevin Conroy:  conroynaas@eircom.net              mobile: 0868812120

	Week
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	8
	Task                         50

        Team meeting
	 Task                          51

 Review Dashboard
	52
	53
	Assume holiday    54
	55
	56

	9
	Task                         57

Team meeting
	 Tools                          58

Networking
	59
	60
	 Tools                    61

 Negotiating for   

                   success
	62
	63

	                                Month 3                                    resilience

	
	
	
	
	
	
	
	

	10
	Task                          64

Team meeting
	65
	66

	67
	68
	69
	70

	11
	Task                          71

Team meeting
	72
	73
	74
	75
	76
	77

	

	12
	Ch.10 What’s Known?                                 lessons learned
	
	

	
	Task                          78

Team meeting

	79
	80
	 Task                     81

Issue invitations to Lessons Learned session 
	 Task                    82

Issue invitations to Register of Accomplishments session
	83
	84

	13
	Ch. 11 What’s Next?                                    recognition

	
	 Tools                       85

Empowerment Grid
	 Tools                         86

Lessons Learned Procedure
	Result                        87

LL shared perspective

& specific recommendations
	 Tools                     88

Register of Accomplishments procedure
	 Result                  89

Register of Accomplishments & Re-energising
	90
	91
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Weeks 1 & 2   Align on a common purpose: high awareness(analysis(urgency(synthesis to results needed











 Weeks 3 - 11   Into Action: Possibilities ( Opportunities( Goals ( Promises ( performance











     Weeks 12 & 13   Adjust & Consolidate        Review, Recognise and Renew     Resilience





accomplishments





Accomplishment





Stake





What’s Known ?





Adjust





Act





Align























What Matters? 


-    Stakeholders


-    Organisation





What’s So?





What’s Up?





What If?





Accomplishment





What Next ?





So What?





What Now?





From “Stake in the ground” to Accomplishment.





Conroy Consultants 


Career acceleration through high performance








